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VYeaxkaemas Hatanus BanepbsnoBHa!

B otser Ha Bam 3ampoc Ne23-01-82/637 ot 28.04.2022r. O0miecTBO ¢ OrpaHUYEHHO
OTBETCTBEHHOCTBIO «DnekTponHas toprosas momanka ['TIb» (ganee — DTII I'TIb) coobmaer
cleayrollee.

ITpun noanepxke banka I'TIb (AO) DTII I'TIb peanu3oBbiBaeT nepeaoBble HUAPPOBBIE
TEXHOJIOTMH BCECTOPOHHETO KOHTPOJs, COMPOBOXKACHHS W A(P(GEeKTHBHOTO YIPaBICHHUS
WHBECTUI[MOHHEIMU IIPOEKTaMM, KOPIOPATHBHBIMU 3aTpaTaMd U TOProBO-3aKyINOYHBIMU
IIpolIeccaMy FOCyJapCTBEHHBIX M KoOMMepuecKuX cTpykTyp. ([Ipunoxenne Ne 1).

Cpenu moctmkeruii DTII I'TIb M0OKHO BBILICTHTH M IPOEKTH (enepallbHOr0 3HAYEeHHS.
CoBMecTHO ¢ MMHHCTEPCTBOM IIPOMBIIIJIEHHOCTH U Toprosiad Poccuiickoii ®enepanuu
OmnepaTop peann30BEIBA€T HHUIUATUBEI B 9acTH pa3BUTHS [ ocymapcTBeHHOH HHOpMaMOHHOM
cucteMbl nnpomsiieHHOCTH (I'MICIT) 1 «CepBHC UMIIOPTO3aMEIIEHH .

Ha ceromHsmmuit AeHb HAKOIUIEHHBINH mpakTHuecKuit omblT M pemenus DTII I'TIB,
MIO3BOJISIOT ONTHMH3UPOBATL U 0OeclednBaTh MPO3PAaYHOCTH HE TONBKO TOPrOBO-3aKyINOYHOM
JlesTeTbHOCTH, HO U TI000T0 HHBECTULIMOHHOTO MIPOEKTa KAUTEIbHOTO CTPOUTENLCTBA B IIETIOM.

B wmemsx KoHTpons 3a peanuzanueidl HanwoHanbHBIX NIPOEKTOB H IIOPY4YEHUH
pazpaboTaHel MOAYIM MOHWTOPMHIA IO Ppa3NWYHBIM HaMpaBlIeHUSAM, BKIKOYas 3KOJIOTHIO,

TPAHCIIOPTHYIO UHPPACTPYKTYPY M METULMHY.

Tpunoxenne Ne 1 — «CepBucel u nudposslie TexHonoruyeckue moayma TII T'TIby,
Ha 4-xX 11., B 1-0M 3K3.;
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Mpuinoxenne Nel
Cepeucel 1 undpossie Texnosoradeckne moaynn ITII k.

1. AHa/mTryeckuii HHCTPYMeHTapuil.

- IIposepka KOHTpareHTa, aHANMTHKA M CBOJ| cTaTUCTHYecko# uH(oOpManmu, (QUHAHCOBBIE
IIOKa3aTeny;

- Ananus 3akynok y CMCIT;

- Mopnynu naxerHoro morutopunra (5o 1000 opranmzamuit UHH u3 rabnuuer);

- CAPK - pacuer 1 obocnoranue HMIIK Ha ocHOBaHUUM PBIHOYHEIX 1IEH;

- QopMHUpOBaHHE HepcoHanbHEIX oT4eToB U3 EMC ¢ Beirpyskod B nMuHBId  kabuHer
OpraHu3aTopa, 3aKa3zquKa.

2. MapKeTHHIroBasl cJy:koa.

- aHanu3 peiHKa cOBITa B pazpese 1eH M JIONOIHUTENbHBIX TapaMeTPOR;

- IpeJBapUTeNsHast KBaTu(PUKANMs [IOCTABIIMKOR;

- IpUBJIEYEHKE NIOTEHIMANBHEIX TTOCTABIIMKOR K 32KYITKaM;

- IPpeAOCTABICHUE OTYETOB O IIPOBEINEHHOM aHaNM3e pbiHKa ¢ 00paTHOM CBS3BIO OT
[TOTEHLHAIBHEIX TOCTABUIMKOB, YYACTHHKOR,

3. Moayss aBTOMATH3AIHM H YIPAaBJEHMA 3aKyNKaMH Majloro o0bema Ha 0Oaze
«Toprosoro nopraja 3akynox Majoro 06sema — KopiopaTueHEIi HHTEPHET-MArasuu».
MudopMallloHHOE HACHIIICHUE STAIOHHBIMH 3alMCAMH, HEe HMMeinue aydieit, cocTaBister
bonee MunnoHa roszunui. MOJYIs HMO3BOISET: ONTHMH3MPOBATH 3aKYIKH Maloro obbema,
HNOJYYUTE KOHTPOJIE HAJ| TAKMMH 3aKyNKaM¥ NPEeANpHATHA TPYIIB KOMIAHWH, YIIPOCTUTH
B3aumopelicteue ¢ rnpemnpustusimu CMCIL Tlpoext peaymsoran 3TIH TTIB s mywn 'K
[NasnpoM. Bemercs npoexT Ho ajanTtanuy TeKynieil BepCHM JIAHHOTO MOJAYINS [oj TpebosaHus
I'K PocaroMm. Pa3spaboraHo ¥ BHEApPEHO penleHHe B HeECKONbKHX cybeexra Poccuiickoii
Denepaiiun.

4. MoayJib OPHIHYECKH 3HAYHMOI'0 MIEKTPOHHOI'0 AOKYMEHT0000pOTA.

- [IO3BOJISIET OOMEHUBATHCSH AKTAMM, CHeTaMHM (PaKTypsl M JOrOBOPHO# Ha30ii.

5. Toproso-3akynounsiii moayis DTII I'TIb

D yHKUHMOHAIBHBIC BOSMOKHOCLH MOLYJL,

- HCTIOJIb30BAHME BCEX CNOCODOB ¥ ajirOPMTMOB IPOBEICHHUS 3aKYNOK B COOTBETCTBHM C
3aKYIIOYHBIM [OJIOKEHUEM;

- HOTIO3KIMOBHOE ONMHCaHKe TOBapa, paboThl, YCAYrd B paMKaX IIPOBOLUMOIL 3aKyIIKH;

- IO3BOJIAET TIPOBOJUTH 3aKYIKH C YUacTUEM KOMIIAHHH He SBISIOIUMNCA pe3uneHTamu PO
(3TIIITIb pacnionaraeT aHINIOA3BIUHON BepCcHUel CHCTEMEI);

- IPOBEICHUE 3aKPHITHIX IPOIEAYP CPEelH OrPaHWYeHHOTO Kpyra YduacTHHKOB/[locTaBmIMKOB
(«3axpbiTas 3aKymka», KOTOpas II03BOJIIET BECTH (UKCUPOBAHHBIE CIUCKH OTOOpaHHBIX
V9acTHHKOB B CTIpyKTypmpoBanuoM Buze). ITII Tasmpombanka pacrmonaracT BCeMH
HeOOXOJMMBIMH JHLEH3HIMH 3alINTH KOH(QHIeHIWansHol mHpopMmanun Knuenra/3axasduka
(«JIunensus ®CL Poccuu 3amuTel uHGOpManuu, comepikamieil TocyJapCTBEHHYIO TalHY»,
«Jnnenzus ©CTIK Poccuy Ha AeATEIBHOCTh M TEXHHYECKYIO 3alUTY KOH(UIACHIMATLHOM
HHPOpMALHTY).

- COTJIacOBaHUE 3aKyoK ¢ rubxoi nacrpoiikoi non tpedosanus Kimenra. Tlpencrasisier coboi
aHaNor BHYTpPEeHHEH AaBTOMATH3IUPOBAHHON CHCTEMBI, NO3BOAAIOMEN BhICTpauBaThk JHOOLIE



MapIIpyTHl COTJIACOBAHMS C YYETOM 3aKylaeMoH HOMEHKIATYPHOH IPYIbl M NEPBOHAYAILHO
onpeneNeHHONR HauanbHOH MaKCHMallbHOH [EHH 3aKyTIKH.

6. Mogysans mHTerpanuu ¢ peruoHadbHeIMH cuctemamu (PHC, BCP3) n suyTpennumu u
ERP cacremamu 3aKa34MKOB.

- co3flaaKe o0mero KoHTypa 6e30IaCHOCTH JUIs COBMECTHOI'C BEAEHM S KU3HEHHEIX HUKIOB
3aKyIIKH M [IOCTAaRUINKA;

- aRTOMATH3aUMS 00OMEeHa JaHHBIMY;

- JBYXCTOPOHHSS MHTETPAHsL.

7. CobcTReHHBIH y4eOHBIA meHTP U Haimune olpazosBarejbHoll nmardopmbl  [1Id
ofecriedye N HOBRIEHMS KBAIM(pUKAIMY B TECTUPOBAHUS COTPYJHUKOB KOHTPAKTHEIX CIY)KO H
KOHTPaKTHBIX YIpaBmsoumx. Pacluupenssle  BO3MOMXKHOCTH 10  NPOBEACHHIO  OYHEIX
MeponpHuATHH (KoH{(epeHnuH, (opyMoB, CEMUHAPOR).

8. Monysas ¢mHaHCOBOH HONIEPKKH NOAPSIYNKOER H NOCTABUIHKOB — (YHHAHCOBBIH
CYyIepMAapKeT, MCIONB3YIOIIMHA TNPUHIMI «OJHOIO OKHAa» Ui pelleHds BOIPOCOB IIO
IPeJOCTaBIICHHIO OaHKOBCKMX rapaHTHH, KpeARTOBAHHI) M TEHNEPHBIX 3aiMOB.

9. Moaysnb KaJieHIAPA H YBEIOMJICHHHH.

- MaxKCHMAJIbHO HacTpauBaeMblil Momyib it paborel ¢ OONBUIMM KOMMYECTBOM 3afad I10
3aKYIOYHEIM NPOUENypaM — OTACNEHO (QyHKUMOBUpYrOmuA G0k muYHOro Xabunera, SBIAETCA
JYYIUHM pelieHNeM Ha PHHKE;

- BO3MOXHOCTH KOHTPOJIMPOBATE CPOKH, HCIIOJTHEHUE, OTBETCTBEHHBIX JIUL;

- IEPCOHATM3HPOBAHHAs HACTPOMKA yIIPaBIEHHS YBEJOMIICHUSIMH,;

- (hopMaT «aHTUCTIaM» - IPHHIKI «OJHH MOB30BATENE, OJTHO IMHCEMOM».

10. MoayJsis HOpMAJIH3alHE HOMEHKJIATYPHBIX cipasognnkos (HCH).

Monyne npenctapnseT coboit obnmaunoe MDM (Master Data Management) + IT-pemenue mo
LEHTpanu30BaHHoMy BeleHuo Gonaor HCU B pamxax rpymmer xomnanuit. OCHOBHBIE 3a0au
MOAyis: ofcnenoBaHWe, «49McTKa» (yaaneHue nybie#t MoXoxux 3anucell), HOIJEPXKKa B
AKTYaJIbHOM COCTOSIHUH 3T&JIOHA ¥ YHHKANBHOCTH UTOTOBBIX 3arlicei.

11. Moayne comocTapjeHUsI HOPMHPOBAHHLIX [JAHHBIX NPOAYKHHH ¢ IMaboonams
3akazyuka (mpodeccuoranbHoe 06cyKACHAE MADIOHOB 3AKA3UHKA).

Iens cucTeMpl: MoJydeHHE HOCTOBEPHOH MH(OPMAalMK O NPOAYKIUMH OT NPOHU3BOAHTENEH Ha
OCHOBAHUH HOpMATUBHBEIX JoKyMeHTOB (TY u 'OCT). JlaHHas cuctema paspaborana DTII I'TID
M TIO3BOJISET ONpEedEnHTh CEpPUHHOCTh MM 3KCKIK3HMBHOCTL  HPOMYKLHMH, KOTOPas
3aKJIAABIBAETCA U IIPONHCHIBACTCS B IPOSKTHOM JOKYMEHTAIUH.

12. IPM-nrHoBanuonHoe pemenue - IT pemenne ans HuBecropa, ofecneunearwmee
BCECTOPOHHHI KOHTPOJIb, CONPOBOKIEeHRE A 3¢ PeKTHBHOCTE yupapJ/JeHHS
HHBeCTHIHOHHBIM mpoekToM. CepBHC HpoeKTHOro ¢HHaHcMpoBaHusd. bankoeckoe
CONIPOBOKIEHHe KOHTPAKTA.

- OLICHKA PHUCKOR I10 IIPOCKTY M €re COMPOBOMICHHE Ha BCEX 3TAlaX KM3HEHHOI0 LHKIIa;

- OTIEPaTHUBHBIN KOHTPOJb ¥ IPO3PAYHOCTh PACXOA0BAHHUS CPEACTB;

- KOHTPOINE cOOJII0/ICHUS CPOKOB U HHMKEHEPHO-TEXHUUIECCKIH ayauT;

~ HeHTPANIN30BAHHBI 1 YHUUIHPOBAHHKIH PeO3UTOPHIl XpaHEeHHS JaHHBIX IIPOSKTOB;

- uarerpanun DTII TTIb ¢ AMC BK (ABromarusuporanHas cUcTeMa baHKOBCKOrO KOHTPOIS).
13. Moayab «CyOKOHTPAKTAUMID,

- oDecnedyBaeT KOHTPONbL 3aKyNOYHBIX IleH IeNOYKM KOONEpauyH HNOAPAAUMKOB H
cyGnoapsaaukoB, ITo3BoisgeT reHepajJbHOMY MCIONHHTENIO KOHTpakTa o0s3aTe Oyaymmx



COMCIIONIHUTENE CTPYKTYPHPOBAHHO INpPOIKCHBATE WHOOPMALHIO O CBOHX CyONOApSIYEKax,
TEeM CaMBIM KOHTPOJMPORATH X0 BHIONMHeHus, JlaHHb Moxyns ucnonb3yerT I'K IMasmpom,
KOTOPBIA MHTErPUMPOBAH B KOMIUIEKCHYHO cepBUcHY0 Moaens DTIITTIb.

14, BUTpuHa HHEBECTUNHOHHBIX NPOEKTOB - CEPBHUC CO3MaHHLIH U pazpaboTaHHBII IpH
nojuiepkke @oHjAa pasBuTHA NpombinUrenHocTst W pasmemeHusl B I UCII, Moxer OHITH
HCIIONIG30BAH TAKXKE B PAMKAX MCHONHEHMs CTPaTerH4ecKuX 3afad 110 GOpMUPOBAHUIO CHCTEMBL
EIMHOTO OKHA» JUIS R3aUMOJICHCTBHSA IOaydarTeliedl CpedcTBR rocy[apCTBEHHOH NOANEPKKH H
WHUIEATOpoR ¢  uHBecTopamu. CepBuc obecnedHMBaeT KadeCTBEHHOE B3aHMOOEHCTBHE
VYACTHMKOB HHBECTHIMOHHOTO PBIHKA MpeJocTaBiisid DOCTYH WHBECTOpaM K LIMpoKoi Oase

TIPOBEPEHHBIX [IPOEKTOB, & WHHINHUATOpAM BO3IMOMXXHOCTE B3aBMO/IciiCTBOBATE HaIllpAMYIO C
33aHHTCPECOBAHHBIMH HHBECTOPDAMH.

15. CepBHc HMIOPTO3aMeNIeHH.

Coznan Ha nnardopMe TOProBOro MopTaia 3NeKTpoHHON ToproBo# miomanku ["asnpombanka
(manee — Toproewiit nopran), paspaboraHHBIM M ycreinHo npuMmeHstomuiica ¢ 2012 roza.
GOyuxumonan CepBuca HAIPABIEH HA PEJIOCTABIIEHUE BOIMOKHOCTEH 3aKa3unKaM Ny0IMKOBaTh
3aIpOCH Ha NpHodpeTeHne NPOAYKIUH, 3aIacHBIX dacTel ¥ KOMINEKTYIOMHEX, a IIOCTaBIIHKaM
— HANpPABIATH CBOM IIEHOBBlE Ipe/JIONKEHNS H TpelaraTh PpOCCHICKHE aHaloru 0e3
JOIOJHATENBHEIX COTTIaCOBaHMI M Tocpe/HUKoB. Passurue CepBHca CTaBUT CBOEH 3amauel
cobpatk ¥ chHOpPMUPOBATs MMPOKYK 0a3y IOCTABIMKOB, YTO IO3BOIMT ABTOMATH3UPOBATH
IpoIlece PACCHUIKM IIPUrNAlIeHNH HA TOPIH, OCYNIECTBNATH NMPOBEPKY HPOM3BOAMTENEH H HX
IIPOAYKIAX HA COOTBETCTBHE TPeOOBAHMSM 3aKa3YHKA.

16. Iludporans undopManMoHHAS CHCTEMA N0 YIPABJIEHHI0 BBLIOPOCAMH NAaPHHKOBBIX
ra3op H 3arpASHAKHIHX BelIeCTB ITO3BOIICT:

- toNydaTh OOBEKTHBHYH) HHPOpPMANUIO s paspaboTkil W peanu3allid  KOPIIOpaTHBHOH
CTPATETHH HU3KOYTJIEPOMHOTO Pa3BUTHL,

- IPOM3BO/IATE B aBTOMATHIECKOM PeXHMe cOOp JaHHBIX;

- BHINOJIHATE pacueThl 006eMOB BEIOPOCOR HA OCHOBE Pa3JIMYHBIX METOIMK;

- CBOEBPEMEHHO KOPPEKTHPOBATE HAPAMETPBl TEXHOJIOIMYECKOro PeXuMa, OleHUBATh 3(deKT
OT BHEJPEHMS KIMMATHYECKHX [IPOEKTOB, BBITOIHSATE IIPOTHO3 BEIOPOCOB;

- HHQOPMHUPOBATE O Tporpecce B 00MacTH HH3KOYINEPOJHOIO pa3BHTHA OPraHBl BJIACTH BCEX
YypOBHEH, HHRECTOPOB, OU3HEC-COOOLUECTBA, MEXKUYHAPOUHBIX OPIaHH3alMi U 1ID.;

- MUHUMHM3HPOBATh PUCKM BMEHEHHUsI HANOrooOIOKEeHNS ¥ 00A3aTeNIbHBIX IIAaTEKEH.

Passutie cTpaTeruy  HU3KOYINIEPOOHOH  JKOHOMHMKHM  I[O3BOJSET  HPOM3BOJACTBEHHEIM
OPEINPUATHAM CHM3MTh BIMAHHE HA 3KOJOTHIO M CHH3UTh YPOBEHb BHEIIHHX PECTPHKIHIA,
MO3BOJISIIOINME TPHBJEKATH HOBBHIE WHBeCTHIMH. JIaHHBIH cepBUC IO3BOIUT HCIIOIHHTE
CTpaTeTHi0  MHUHIKOHOMpasBHTHA POCCHHM 10 COKpalIEHMIO  YIMIEPOJHOr0  Clena,
KOHTPOJIHUPOBATE BBHIOPOCE! BPEAHBIX BEINECTB M CBOEBPEMEHHO IIPMHMMATH PEINEHHE 110 HX
YTATH3AIHH.

17. Audopmannonno-aHa uTHYeckaa cHcTemMa CuHTyanaoHHOro uHeHTpa — Cuerema
NoAAeP:KKH NPHHATHS pelleHHii.

- MecTO cOopa, HAaKONIEeHU B BU3YalIH3allii HHPOPMALIHH;

-cbop, 3arpyska JAaHHEIX HAM OHJaHH NOAKIIOYCHHE X BHENMIHUM MCTOYHMKaM [/
HHPOPMAIMOHHEIM CHCTEMA;

- MaTeMaTHdeckas 06padoTKa ¥ MPOTHO3MPOBAHKE NUHAMHKH H3MEHEHNS II0Ka3aTeleH,;

- HAaCTPOMKA ITpeJICTABIEHNS aHANTUTHYECKHUX JIEMEHTOB ¥ raHenei (Iambdopaos).



CucteMa TMO3BONACT KOHCOAMIMPOBATh WHQOPMAIMI0 B PpPealbHOM BpPEMEHHU, HCHONb3YA
chOpMEPOBAHHEIH MNepedeHbs 0a3 JaHHBIX. DTO IIO3BOJIMT COKpaTUTh BpeMsl M PHCKH Ha
IPUHATHE ONEPATURHBIX PEMIEHMH PYKOBOASIIMX JIKIL.

18. CucreMa HenpepsIBHOI0 MOHHTOPHHIA COCTOSIHHSl JOPOr pPEaln3yeT TEXHOJOTHIO
KPay/ICOPCHMHIOBOIO MOHHUTOPHHIA ¢ MCIIOb30BAHMEM JNAHHBIX, TEHEPUPYEMBIX cMapThOHaMU
BOIMTENEH BO BpeMS JBEOKCHHS IIOCPEJCTBOM BCTPOEHHOrO Jarduka BHOpauuM(yCKOpeHHH) u
nmatuuka [JIOHACC/GPS.

19. Indposas MeqHIHHA.

[TpumeHeHne METOJIA NIPEAMKTHBHOM aHANKTHIKA MEJULIMHCKYX JaHHBIX TO3BOIAET:

- CHCTeMaTH3MPOBATE JIAHHEIE IIPH TOMOILH CIELMANEHO 3JaNTHPOBaHHOM 0a3bl JaHHEIX;

- pa3pafoTarte W O0YyYMTH HA YKa3aHHBIX JAHHBIX psii Mojened A IMONy4YeHHS CIeNyIOEX
NPOTHO3HBIX JIaHHEIX - OxujlaeMas NpoJOIDKHTENBHOCTS XH3HN 0e3 peluauBa, BeposTHOCTS
Pa3BHTHS KOHKPETHBIX OCIOMHEHWi, BeposTHOCT, pa3BHTH# OCIOXKHEHHH H peluauBa
OCHOBHOTO 3a00JIeBaHMA TIOCHE PEKOHCTPYKTMBHOHN Onepariin.

Jlng  ynpolneHus HWHQOPMAIMOHHOTO B3auMmojeHcTBua 0a3a HaHHBIX M IPOrpaMMHOE
obecrievenre MOryT OHITH PA3BEPHYTH! HA CTOPOHE 3akazuuka, Oe3 Nepeladyd IEpCOHATBLHBIX
JIAHHBIX.



